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Fisheries and Oceans Canada 

NATIONAL UNION MANAGEMENT CONSULTATION COMMITTEE 

 

May 4, 2017 

12:00pm to 4:00pm (EST) 

 

Ottawa, Ontario 

(BCC Boardroom, 200 Kent Street) 

 

MINUTES AND ACTION ITEMS 

 

AGENDA ITEM 1:  Opening Remarks and Review of Agenda 

Catherine Blewett, Deputy Minister 

 

The Deputy Minister welcomed participants and thanked them for attending the meeting. 

 

She reflected on the fact that this was her second NUMCC. She is confident, given the recent work that 

has been done on some challenging files, that everyone can work together effectively. She also added that 

she is proud and impressed with the strong relationships between management and bargaining agents 

across the organisation’s sectors and regions.  

 

Changes to the senior management team were highlighted. A recommendation was made to make some 

changes to the agenda and schedule a follow up meeting to report on some of the items, such as the 

document for Union Leave. 

 

 

AGENDA ITEM 2:  Review of Minutes and Follow-up Items from the November 29, 2016, NUMCC 

Meeting  

Dominic Laporte, ADM, Human Resources and Corporate Services 

 

The Union of Canadian Transportation Employees (UCTE) proposed that Item 15 follow Item 4 and to 

add a sixteenth item on Contracting Out. It was also requested that Union of Health and Environment 

Workers (UHEW) and UCTE be involved in establishing the next meeting agenda.  

 

As there were no questions or any request to add additional elements, the Minutes from the  

November 29, 2016, NUMCC meeting were approved.   

 

 

AGENDA ITEM 3:  DFO Priorities  

Kevin Stringer, Associate Deputy Minister 

 

The Deputy Minister underlined the strength of the leadership and introduced the changes to the 

Department Management Team. She also communicated to the unions her appreciation for their support of 

the new management members.  

 

The Associate Deputy Minister, Kevin Stringer, highlighted the departmental priorities for 2017-2018 

as well as changes at the regional level. The Department is currently at the centre of the Federal 

Government Agenda and it is committed to recruiting dedicated new employees to respond to the 
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Government’s priorities. The investments and opportunities represent the beginning of an exciting period 

which will also present some challenges. He is hopeful that the unions and management will continue to 

work together to ensure success.  

 

The Associate Deputy Minister also communicated that while there had been workforce reductions over 

the past four years, the current government’s investments have resulted in notable growth. With this 

growth comes challenges such as classification of new positions, staffing, onboarding strategies, 

workspaces and others. The Department must also ensure it complies with its responsibilities in terms of 

regional Official Languages, Employment Equity, etc.  

 

The government’s Agenda represents an investment of $1.5 billion within different sectors. Some of the 

bigger investments will be in Science, improving marine safety, improving ocean protection, and 

Conservation and Protection (Oceans Protection Program). The Department has also committed to 

protecting 5% of the oceans by 2017 and 10% by 2020 as part of the Marine Conservation Target 

initiative (MCT). 

 

The Department has the mandate to restore and incorporate programs such as the Carp Program, the Water 

Program, and the Invasive Species Program to strengthen Canadian waters. Another important priority is 

the investment in the Aboriginal Programs, which includes reconciliation and consultation with aboriginal 

communities.   

 

The Professional Institute of the Public Service of Canada (PIPSC) indicated that its members fear that 

they will not be involved in program decisions, as it has been in the past. PIPSC feels that consultation 

with, and involvement of, its members is the key solution.  

 

UHEW thanked the Department for the presentation and stated that while it feels the excitement, its 

members are concerned about the effect that quickly changing government priorities will have on them. Its 

members are aware of the new employment opportunities offered by these changes and recommend that 

the Department be cautious and ensure effective staffing strategies to ensure success. 

  

UCTE reminded Management that employees may continue to have to do more with fewer resources. The 

fear amongst its members is that their issues will be lost in the new priorities. It requested that 

longstanding employees of the Department not be forgotten during this period of growth.   

 

 

AGENDA ITEM 4:  Oceans Protection Plan 

Trevor Swerdfager, ADM, Ecosystems and Oceans Science 

 

This item was postponed to the next NUMCC meeting.  

 

PIPSC stated that it has made a request to meet with the Ecosystems and Oceans Science (EOS) Sector. 

The ADM EOS confirmed receipt of the request and committed to following up with PIPSC. All 

departments involved in the OPP will be involved in the consultation with the Union.  
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AGENDA ITEM 5:  Fleet Renewal 

Jeff Hutchinson, Commissioner, Canadian Coast Guard (CCG) 

 

The Commissioner confirmed that the first vessel is a complete hull. Completion of the second and third 

ships are currently underway. 

 

While the fleet renewal project is slightly delayed, work continues to be done on large and smaller vessels. 

The recent investments have resulted in more life boat class vessels and an increased emergency tow and 

ice breaker capacities. The Department has requested additional funding to ensure programs needs are 

met.   

 

The Canadian Merchant Service Guild (CMSG) questioned the number of ship crews that will be required 

for the ice breaker. The Commissioner confirmed the vessels will be fully crewed according to the 

collective agreement. 

 

UHEW questioned the timelines for implementation as well as consultation. It stated that, especially on 

the east coast, the Department is having a difficult time patrolling due to the conditions of the vessels. The 

Commissioner confirmed that by April 2018, three offshore vessels will be ready and the Oceangraphic 

will be ready in 2019. The shipbuilders are in consultation with the engineers and have recently met with 

the employees on the Hudson for the Oceangraphic. The Department is committed to ensuring that the 

new vessels are built with appropriate living quarters. 

 

 

AGENDA ITEM 6:  Onboarding Strategy 

Rebecca Reid, Regional Director General, Pacific Region and 

Sharon Ford, Senior Director, HRCS Enablers Readiness Office (HERO) 

 

The Regional Director General for the Pacific Region and the Senior Director for HRCS Enablers 

Readiness Office (HERO) presented an overview of the investment for the onboarding strategy for new 

employees, including students.  

 

The Onboarding Strategy is seen as a pro-active and key tool to ensure the successful development of new 

employees into their roles. The approach will be a collaboration between employees, management and 

unions.  

 

UCTE voiced its concerns in regards to the hiring of students and casual staff instead of considering 

current employees. As part of the strategy, it proposed the development of a welcome video that would 

include management and unions.  

 

PIPSC stated that conducting a massive recruitment campaign is challenging and it feels the Department 

could focus more on the concept of succession training and planning. Some employees feel left out and 

underutilized while others require training to qualify for new positions. It is concerned that hiring new 

employees is being explored before considering current employees. Career progression must be 

considered in the overall Onboarding Strategy.  
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AGENDA ITEM 7:  Respect in the Workplace 

Philippe Morel, ADM, Operations, Ecosystems and Fisheries Management and  

Patrick Vincent, Regional Director General, Québec Region 

 

The Co-champions for this committee are Patrick Vincent, Philippe Morel and Todd Panas (UHEW). The 

Committee has developed an action plan based on the recommendation to create smaller committees, each 

including four management representatives and four union representatives. It is committed to ensuring the 

message is well communicated and to promoting its activities.  

 

The Committee will build on the success of others, will ensure activities occur across the country and that 

workshops on Respect are held. It will develop “Train the Trainer” sessions and work in cooperation with 

various groups. Discussion on Respect will take place at all levels including the Executive Table.  

 

UHEW acknowledged the enthusiasm of the new Committee and suggested the creation of a “Respect 

Liaison Office” within the Department. UHEW is hopeful that their effort will change the culture in the 

Public Service in the areas of respect and mental health. 

 

UCTE stated that the Committee must focus on improving overall respect and not focus on certain 

initiatives. It does not support the Day of Respect Initiative and will not engage its members as it feels it is 

an absolute right to be treated with respect at all times. The Department is hopeful that the celebration of 

a Day of Respect will not focus on one day but rather continuous respect in the workplace.  

 

 

AGENDA ITEM 8:  Mental Health Strategy 

Catherine Blewett, Deputy Minister  

 

The Deputy Minister stated that she cares deeply about mental health in the workplace. Considering that 

approximately 1 out of 5 Canadian public servants suffering from mental health issues, training and union 

management consultations are critical and must be at the forefront of our departmental response. The 

dialogue has commenced and so far suggests that a real difference and success is attainable.   

 

UCTE advised participants that the Terms of Reference for the Mental Health Consultative Committee 

(MHCC) were included in the documentation for this NUMCC meeting. A pilot training program has 

started in the Gulf Region. Once the pilot is completed, the training will be provided across all regions. 

 

The MHCC, co-chaired by the UCTE President and the DG, Human Resources, has met eight times in the 

past few weeks to develop the strategy. Great progress is being made and deliverables have been 

identified. Communications are being done via In The Loop messages and through a dedicated presence 

on the departmental intranet site.  

 

UHEW stated that mental health is a stigma and substantive work is required to address it. UHEW 

thanked the MHCC and indicated its commitment to working on this initiative. Although it is not directly 

involved in the MHCC, it supports it.  
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AGENDA ITEM 9:  Phoenix / My GCHR 

Tom Balfour, DG, Human Resources and 

Atul Bandari, A/Director, Human Resources Management Systems 

 

The Commissioner thanked everyone involved with the progress on these files. He stated that 

approximately 86% of employees at DFO/CCG are impacted by Phoenix issues. The Department remains 

engaged in looking at solutions to improve the process. In doing so, the Department continues to 

participate in meetings with Public Services and Procurement Canada (PSPC) and escalates issues with 

PSPC representatives.  

 

The Commissioner acknowledged that some employees have pay problems that are creating financial 

hardships while others trying to resolve their pay issues are also faced with challenges. The Department  

is committed to supporting employees as much as possible and resolving pay issues is not a sprint but a 

marathon. The current state of Phoenix continues to be unacceptable and Management is committed to 

listening and helping as much as possible.  

 

The Department has exerted its influence whenever possible and is only one of few departments that has 

implemented priority payments for elements of pay beyond base pay. The Department has also taken 

control where it has had the opportunity to do so.  

 

UCTE voiced its appreciation in being kept apprised of progress being made. It recognized the 

Department’s pro-active involvement in resolving issues, but raised concerns over outstanding issues such 

as promotions, increments, etc. The number of pay issues for its members are not reducing as it takes too 

long for cases to be resolved. It stated that no other Canadian employer could get away with something 

like this.  

 

PIPSC thanked all involved for the efforts being made. It acknowledged that the Department is far ahead 

of others, yet it is concerned that the new pay scales and retroactive payments will cause more delays or 

pay issues. It recommended that unions and management work together to develop a joint message to all 

employees.  

 

UHEW recognized that the Department is far more advanced than others and that the DFO Liaison Office 

is doing a good job. It communicated that unions are also affected by Phoenix, as they are not receiving 

union due remittances. 

 

CMSG also acknowledged that the Department is doing the best it can to resolve pay issues. The main 

problem for its members is the loss of confidence in the system; the Officers are constantly stressed about 

being paid accurately. There are concerns of how the Department will attract new employees with the 

Phoenix issues being so well-known to the public. The CCG College is facing challenges attracting 

teachers and Phoenix is the main reason given for refusing offers. In addition, pay grievances are not 

being resolved because of the lack of response from the Pay Centre.  

 

The Commissioner advised that a group is currently working to identify options and solutions to resolve 

outstanding issues. The Department is taking these issues seriously and is working with PSPC to resolve 

cases efficiently and expeditiously. The Department is still looking at hiring former compensation 

advisors to work on departmental pay files.   
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The participants were informed that the My GCHR initiative that was scheduled for implementation 

in June 2017 has been postponed to a later date. The Department will forego the implementation of 

version 9.1 of Peoplesoft and will, instead, wait for 9.2 to be available to avoid creating further pay 

problems.    

 

Actions Required: 

 Ensure responses are issued for Phoenix grievances. 

 

OPI:  Tom Balfour  

 

 

AGENDA ITEM 10:  Labour Relations Symposium 

Tom Balfour, DG, Human Resources  

 

The Labour Relations Centre of Expertise is currently identifying dates and seeking agenda items for the 

next Labour Relations Symposium.  

 

Actions Required: 

 Determine and provide dates for the Labour Relations Symposium. 

 

OPI:  Tom Balfour 

 

 

AGENDA ITEM 11:  Fishery Officer Classification Review 

Philippe Morel, ADM, Operations, Ecosystems and Fisheries Management 

 

This item was removed from the agenda. 

 

 

AGENDA ITEM 12:  Public Service Employee Survey 

Jeff Hutchinson, Canadian Coast Guard (CCG) and Tom Balfour, DG, Human Resources 

 

The Commissioner stated that he sees two issues with the administration of the annual survey:  

 

1. There will be two surveys this year. The Public Service Employee Annual Survey (PSEAS) and 

Public Service Employee Survey (PSES).  

2. Seagoing personnel are unable to answer the surveys online. In consultation with the unions, it was 

decided that seagoing personnel would receive paper copies of the surveys.  

 

The Department will have the PSEAS results in June 2017 and at that time it will be able to confirm if the 

strategy with Fleet was successful. More information will be provided at the next NUMCC.  

 

UCTE highlighted the importance of the timing, especially for seagoing personnel. If the survey remains 

on an annual basis and the participation of seagoing personnel remains at 10%, consideration will need to 

be given to developing another strategy to increase the response rate. 
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AGENDA ITEM 13:  Performance Management 

Tom Balfour, DG, Human Resources 

 

This item was removed from the agenda. 

 

 

AGENDA ITEM 14 and 15:  Standard on Security Screening & Training – Violence in the 

Workplace and the Standard on Security Screening  

Dominic Laporte, ADM, Human Resources and Corporate Services 

 

Information on the implementation of the new Treasury Board Secretariat (TBS) Standard on Security 

Screening was provided. The Department has until October 20, 2017, to fully comply with all the 

requirements of the new Standard.   

 

The current mandatory Occupational Health and Safety (OHS) Programs are being updated and all 

mandatory OHS training for employees, managers, supervisors will include training on the prevention 

of violence in the workplace legislation. 

 

UHEW raised concerns regarding the Departmental Security Officer (DSO) and the possibilities of its 

members’ rights being violated. It advocated on how mental health is affected when a mistake is made 

and the DFO suspends the reliability status based on impartial and unfair investigations. It voiced having 

major concerns regarding the DSO’s role as well as all aspects of the investigations techniques that are 

being used. UHEW contends that there is a problem with fairness and natural justice that needs to be 

addressed.  

 

UCTE echoed the concerns raised by UHEW and also raised its concerns regarding its members’ rights to 

be represented. The main concern is the role of HR in the investigation. It feels HR cannot remain neutral 

if it is involved in the investigation and then providing advice on corrective actions and measures. The 

investigative process should not be intimidating and should not reflect a police type of investigation. It 

feels that the line of questioning indicate that the investigators have already reached their conclusions and 

the investigation is therefore biased.  

 

The Deputy Minister and the ADM HRCS stated their concerns and are always looking at best practices 

and ways to improve. The ADM HRCS is currently reviewing cases that have been brought to his 

attention and looking at the DSO’s current practices. The Department has hired a professional consultant 

with a strong background in investigations to conduct an oversight exercise. The unions will be consulted 

during this exercise, and informed of its results and recommendations.  

 

In the interim, the updated mandatory OHS training for all employees will be finalized in the coming 

weeks.   

 

Actions Required: 

 Inform the bargaining agents of the results and recommendations of the oversight exercise. 

 

OPI:  Dominic Laporte 
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AGENDA ITEM 16:  Contracting Out 

Christine Collins, Union of Canadian Transportation Employees 

 

UCTE voiced its concerns with Canadian Hydrography Services (CHS). It stated hearing that the CHS is 

looking at contracting out in order to maintain its mandate. UCTE and its members would like to receive a 

clear message from the Department on its intent regarding contracting out. The unknown is alarming to its 

members.  

 

It was confirmed by the ADM EOS that there is no plan for privatization or contracting out. The 

Department is currently experiencing a growth and expansion period. It was clarified that contracting out 

may occur in the Hydrography Program when a newly hired employee is not fully trained. It is expected 

that a small amount of contracting out will happen to assist the Department’s employees however, this 

situation is only temporary. 

 

 

AGENDA ITEM 17:  Round Table and Closing Remarks 

Catherine Blewett, Deputy Minister 

 

CMSG indicated that there is a lot happening in the Department. It recommended that the next NUMCC 

start earlier to allow for more time for thorough discussion on all items.   

 

PIPSC echoed CMSG’s recommendation. Judith Leblanc thanked Thomas Landry for his work and 

dedication and wished him well on his retirement. Thomas Landry confirmed that PIPSC has a succession 

plan and he stated that he had a great career with DFO.     

 

The participants acknowledged Thomas Landry’s dedication and contribution to the public service.  

The participants also recognized the career of Christine Collins who represented employees for almost  

35 years with UCTE.  

 

The Deputy Minister concluded the meeting confirming more time will be allotted at the next NUMCC 

meeting and thanked the participants for their attendance.  

 

 

Approved by: 

 

 

 

 

 

________________________________________ 

Catherine Blewett 

Deputy Minister 

Chair for Meeting of May 4, 2017 
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Fisheries and Oceans Canada Representatives: 

 

Catherine Blewett Deputy Minister  

Kevin Stringer Associate Deputy Minister 

Jeffery Hutchinson Commissioner — Canadian Coast Guard 

Mario Pelletier Deputy Commissioner — Operations, Canadian Coast Guard  

Chris Henderson A/Deputy Commissioner — Strategy and Shipbuidling, Canadian Coast Guard  

Philippe Morel   A/Senior Assistant Deputy Minister, Ecosystems and Fisheries Management 

Morley Knight Assistant Deputy Minister Fisheries Policy 

Sylvie Lapointe A/Assistant Deputy Minister, Ecosystems and Fisheries Management – 

Operations  

Dominic Laporte Assistant Deputy Minister, Human Resources and Corporate Services  

Tony Matson Assistant Deputy Minister, Finance and Chief Financial Officer  

Trevor Swerdfager Assistant Deputy Minister, Ecosystems and Oceans Science  

Stephen Sharzer Senior General Counsel, Legal Services 

Kevin Anderson Regional Director General, Newfoundland and Labrador Region 

Patrick Vincent Regional Director General, Quebec Region  

Rebecca Reid Regional Director General, Pacific Region 

Serge Doucet Regional Director General, Gulf Region 

Dale Nicholson  A/Regional Director General, Central & Arctic Region 

Mary-Ellen 

Valkenier 

A/Regional Director General, Maritimes 

Julie Gascon Assistant Commissioner, Central & Arctic Region, Canadian Coast Guard  

Cliff Hunt for  

Roger Girouard 

Assistant Commissioner, Western Region, Canadian Coast Guard  

Don Llewellyn for 

Wade Spurrell 

Assistant Commissioner, Atlantic Region, Canadian Coast Guard  

Carole Horgan for 

Rhonda Sistie-

Walker 

A/Director General, Communications 

Tom Balfour Director General, Human Resources  

Cathy Salter A/Director General, Integrated Business Management Systems 

Shairoz Moledina Director, Labour Relatons Centre of Expertise 

Mathieu Giroux Manager, Labour Relations Centre of Expertise  

Dima Salamé Manager, Labour Relations Centre of Expertise 

Guylaine Brière Senior Labour Relations Advisor, Labour Relations Centre of Expertise 

  

PRESENTERS 

 

Sharon Ford Senior Director, HRCS Enablers Readiness Office 

Atul Bhandari A/Director, Human Resources Management Systems 

 

NOT IN ATTENDANCE  

 

Anne Lamar Assistant Deputy Minister, Strategic Policy  
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National Union Representatives: 

 

Todd Panas National President, Union of Health and Environment Workers  

Shimen Fayad Union of Health and Environment Workers 

Christine Collins National President, Union of Canadian Transportation Employees 

Judith Leblanc President, National Consultation Team, Professional Institute of the Public 

Service of Canada 

Thomas Landry Professional Institute of the Public Service of Canada 

Sarah Godwin Professional Institute of the Public Service of Canada 

Alan Rowlinson  Professional Institute of the Public Service of Canada 

Tarachand 

Tsatsangui 

Professional Institute of the Public Service of Canada 

Joy Thomson Canadian Merchant Service Guild 

Jake Baizana Canadian Association of Professional Employees  

Justin Vallières Association of Canadian Financial Officers 

Allan Hugues President, Unifor – Local 2182 

 

 

NOT IN ATTENDANCE  

 

Paul Cameron Assistant Business Manager, International Brotherhood of Electrical Workers  

Emmanuelle 

Tremblay  
President, Canadian Association of Professional Employees 

Nicolas Brunette-

Dsouza 

Association of Canadian Financial Officers 

 

 


