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Opening Message  
 

I begin this status report with a message of thanks and support to the many members who elected 

me with a strong mandate and such strong numbers after somewhat of a long period away. I fully 

appreciate the opportunity to publish these reports for the view of the membership and that these 

reports are mandated as part of the work of the all Executive positions. To me, these reports are 

completely necessary as part of a transparent and accountable organization and I look forward to 

publishing these on a regular basis. 

Over my coming 3 year term, and as per the terms defined, in part, in the bylaws and regulations 

of the Professional Institute, I will publish these reports every two months commensurate with 

my mandate. In this way, I hope to keep you, the member, fully informed of the initiatives and 

issues which impact the membership at large and the organization as a corporation. 

As I write this report, it should be noted however that the terms and conditions of work of Part 

Time Vice Presidents was changed prior to the 2018 AGM and prior to the 2018Board Elections. 

The current T&C of employment for my office, Part Time Vice President, are provided in 

Appendix 1 of this document. It is noteworthy to mention that this has change has affected, not 

only the Part Time Vice Presidents, but also the organization as a whole, because the results of 

such changes are still being worked out at this time. As such, I have reported on the details of 

this change in this report as background. The balance of this report represents my day to day 

(Albeit part time) efforts and issues as a Part Time Vice President between January 1, 2019 and 

Feb 28, 2019. 

Should you have any questions, comments or suggestions on how I can better serve you or how I 

may make these reports better, please do not hesitate to contact me at gcorbett@pipsc.ca or via 

my cell at 613-720-3755. 

I look forward to serving you as your newest Part time Vice President. 

 

  



Background 
 

Since leaving the office of President of The Professional Institute of Canada (PIPSC) on Dec, 31, 2013, I 
returned to my role as an Project Engineer for the Department of Natural Resources and I retired from the 
Public Service in 2015. However, I did remain very much involved and active in Union activities. In 
2018, having spent some time travelling, I decided to re-offer my services to PIPSC as a part-time Vice 
President as I saw it as a very good fit. Having served so long, I have knowledge of almost every elected 
position in the Organization. In fact, I served as PIPSC’s Chief Executive Officer at the time when the 
Chief Operating Officer position was created and I personally hired some key staff including the current 
PIPSC’s General Counsel. Being familiar with so many elements and initiatives of the organization, I felt 
strongly that the members would be well served by my work. And, as they have subsequently elected me, 

I am committed to representing them.  

Having said that, I have noticed that many things have changed in the organization since my time as its 
President, and; it is therefore worth providing some background on the organization in this, my first status 

report at a part-time Vice President. 

 

Mandate 

 

The following is a description of my mandate for the coming year as communicated to me by the 

President (Daviau) and is a non-exhaustive list of my duties as part-time Vice President. This list 

was, taken primarily from the VP position descriptor and includes my mandated functions of the 

job as of January 1, 2019. 

 

 Board of Directors meetings 

 Executive Committee meetings 

 Work on mandates as delegated by the President (See Appendix 2) 

 Participation on standing committees and Ad Hoc Committees  

 Input to communications to members on assignments and mandates 

 Preparation of status reports for posting on Institute’s web-site every two months 

 Work on assignments as delegated by the President  

 Action plans on how to accomplish assignments and mandates 

 Reports to the President on outcome of work done 

 Other related duties as assigned by the President (Ex: Policy or strategic work) 

 Member meetings where presenting on behalf of the Institute at the President’s request 

 Work on Institute policy making as assigned by the President 

 Work on strategy and political action as assigned by the President 

 

In addition to the above noted work, Appendix 2 outlines the mandates assigned to me, as part-

time Vice President, by President Daviau in a letter received on February 12, 2019. It should be 



noted that a mandate letter was sent to each and every member of the PIPSC Board of Directors, 

with some members receiving substantially more work in their work assignment list than others. 

Each list (like my own in Appendix 2) includes a short description of the work and expectations 

of each assignment. 

 

Expectations, Time Reporting and Performance Measurement 
 

Expectations and Time Reporting 

 

In order to better facilitate my mandate as a, I am expected to meet with President Daviau at bi-

weekly meetings. One meeting will occur between the President and both full-time Vice-

Presidents while another separate meeting will occur between both Part-time Vice-Presidents and 

the President. I look forward to these meetings as I am told that clear administrative processes 

will be provided, and progress on assignments will be reviewed, tracked and recorded. These 

regularly scheduled meetings, should also provide opportunities for discussion of ongoing 

matters and work projects. Meetings by teleconference are encouraged by the President, 

however, I am hopeful that these tri-lateral meetings can occur on a face-to-face basis. 

As a new Part-Time Vice-President I am required to provide a report of my hours of work and 

duties for the President’s review and for the purposes of approval of my payroll. To that end 

Table 1 below has been provided to me as an example of how such reporting should be done. For 

my time, and because we are in new territory with Part Time VPs being “Quazi employees”, I 

track my hours daily and keep a diary of all my activities. 

As a Vice President and commensurate with the new terms and conditions of employment 

articled within my service contract, any pay I collect will be based on my time submitted and 

reviewed and approved by the President and adjustments to bi-weekly pay will be made as 

required. Furthermore, I was informed that several assumptions were made with respect how 

part-time Vice-Presidents work is paid: 

Part-time Vice President will be allowed:  

 A maximum of 16 hours per day of Board meeting (including preparation and follow up 

work as well as travel time). So for a two day board meeting, you will get a maximum of 

32 hours of work that week. 

 A maximum of 6 hours per day for EC meetings (including preparation and follow up 

work). 

 Balance of hours on mandate and other work as assigned by the President. 

 Time sheets, need only record an EC meeting or a Board meeting for these hours to be 

credited. This also assumes that hours will vary from one week to the other up to a 



maximum of 70 paid hours per month. Additional hours will be considered volunteer 

hours. 

And finally,  

 Forms will have to be filled out and approved in advance of the closing of each pay 

period. Bi-weekly reports will have to include information on hours worked on EC and 

BOD meetings as well as time spent on mandate work. The topics and time spent on 

assignments as outlined in these reports will become the basis of discussions in bi-weekly 

meetings.   

It is to be noted that none of the terms above are specified within the Terms and Conditions of 

employment which is signed by both parties, myself and the Institute. 

Table 1 - Example of Time Sheet to be submitted to President Daviau by Part Time Vice Presidents  

VP Duties      

January  2019     

Day Date Hours TAN Leave Type Details 

Monday         

Tuesday 1 Holiday  N/A  

Wednesday 2 5   Prep. For BOD Meeting 

Thursday 3 2   Meeting with RO / Regional Planning  

Friday 4 4   BOD Meeting / Orientation  

Saturday 5 8   BOD Meeting    

Sunday 6      

Monday 7 8   Prep for conference 

Tuesday 8 10 5151  Travel to BC  

Wednesday 9 8 5151  Conference 

Thursday 10 8 5151  Travel to Ottawa 

Friday 11 3   Committee meeting 

Saturday 12     

Sunday 13     

Monday 14      

Tuesday 15 7  Annual Leave   

Wednesday 16      

Thursday 17      

Friday 18      

Monday 21      

      

Total =  63.00    

 

  



Performance 

 

As a newly elected VP. I have also been asked to engaged in quarterly performance discussions 

and I have been informed that I will be trained on and using the Workplace Enhancement 

Program (WEP) which is new to me since returning to PIPSC. I look forward to learning this 

new system and in tracking my own performance.  

Also, since returning to the role of VP, I have become aware of a new process for requesting and 

taking periods of leave or periods of unavailability. In such cases, the President requires Vice 

Presidents to provide an email to her of such absences with a minimum of one week notice 

where possible. However, as Part Time Vice Presidents do not receive leave of any kind, I am 

unsure if this will affect my position and my work on behalf of the membership. 

Also, as a new VP, I was informed that the Institute adopted a new system Workplace 

Enhancement Program (WEP) in 2017. The WEP is used to manage employee performance 

across the organization and was developed with the goal supporting employees to do their best 

work and in providing managers with the tools to facilitate conversations related to performance. 

As I am a direct report to the President, I look forward to these conversations. 

 

The system (WEP) creates a consistent approach to communications 

and objective setting and happens through regular individualized 

performance-related conversations between a supervisor and their 

direct reports. Both participants have the opportunity to speak about the 

employee’s responsibilities, contributions to organizational and team 

goals, strengths and developmental opportunities.  When performance 

is not at the expected level, the program provides tools and processes 

for supervisors to use to assist employees to meet performance 

expectations. 

 

The WEP encompasses five main themes including, Preparation, Goal-Setting, Regular Two-

way Conversations, Employee Development, and Program Monitoring and Evaluation. As part 

of my regularly scheduled meetings with the President, and once trained, I will be reporting my 

progress as per WEP as well as through these regular status reports. 

 

  



Travel and Expenses 

 

Travel expense reimbursement applies to assigned travel approved in advance. A new system has 

also come into existence since my time away. I have been informed that “Cvent” has a built-in 

approval process which will require the President to formally mark her approval of my work as a 

Part Time Vice President, and that I will be receive training on Cvent in the coming months. It is 

my full intention to submit Expense claims on a monthly basis and to publish all of my expenses 

in an open and transparent manner. I have submitted my claim for January 2019. A copy is 

included in this report. 

Also with respect to Expenses, at its January meeting of the Board of Directors, a hospitality 

expense for each Director was approved. Each Director of the Board (weather Vice President of 

Regional Director) will be allowed $750 dollars per month or $9000 per year as a means to 

provide hospitality whereas the President’s hospitality not limited. 

Work conducted – Period 1 
 

Having provided the appropriate background, the following is a description of the work which I 

have conducted on your behalf as a Part Time Vice President for Period 1, January 1 – February 

28, 2019.  

Immediately In the beginning of January, a lot of my time was taken up with administration as 

would be the case with any new job. A detail of my time (limited to 70 hours per month) is as 

follows: 

 Coming up to speed – reading the myriad of websites of Headquarters, Groups, Branches, 

Subgroups etc. so as to get a sense of the current operations of the various member 

constituent bodies. I also conducted several “headquarter walk arounds” in an attempt to 

meet the new and well as long standing staff. I would make a rough estimate that these 

activities have consumed approximately 10 to 15 percent of my available time 

 

 Administration – in the first period, I have been working with the payroll so as to arrange 

my pay. This work has entailed many email, the development of template sheets, tracking 

my time on a daily basis, discussions with Human Resources where I have worked to 

resolve misunderstandings with respect to my position description, compensation and 

hours of work. To this extent, I have also initiated some interactions with management 

and staff. I also spent time setting up the new phone system, setting up various logins 

including the payroll system ADP, setting up email and working out some bugs there 

with staff. We continue to work out many of the details. I would make a rough estimate 

that this has represented 5 to 10 percent of my available time in this first reporting period.  

 



 Executive Committee – Since returning to PIPSC and at the time of drafting this 

document, I have attended one (1) Executive Committee which occurred on Thursday, 

February 7th. The meeting lasted about two hours and went very well. It was a very good 

start to my three-year mandate. Additional Executive Committee meetings are planned 

for March 7th and appear to be planned on a monthly basis. Executive Committee 

meetings represent approximately 5% of my total allocated time for the first two months. 

 

 Boards Meetings – There have been two Board of Directors meetings since the beginning 

of my mandate. And, while minutes are (or are in the process of)  being reported, I can 

say that Board meeting No. 1 was held in mid-January at Lac Lemie Hotel in Gatineau 

and included a two-day strategic planning session. The results of this strategic planning 

session were communicated/consulted with the Advisor Council at a Special (and the 

second) Board meeting which occurred on February 16th, 2019. At this, the 2nd Board 

meeting of the year, where I participated in by phone, the AC was consulted on the new 

Professionals Canada initiative which was referred to the Board by the 2018 AGM. I also 

took part in providing the newly formed task force feedback, helping them to identify, 

what I thought was the highest priority issues as identified by the consultation. I will be 

reporting more on the progress/ outcomes of the Professionals Canada initiatives in 

subsequent status reports. Together, Board and Executive Committee represented almost 

40 to 50 percent of my total time allocated to the part time Vice President position which 

is limited to 70 hours per month as a maximum and 0 hours per month as a minimum. 

 

 Mandated work – This report represents a significant amount of work which is mandated 

as part of the Part Time Vice President’s role. Representing an estimated 15 to 20 percent 

of the time allotted to the role, this report will act as a template for subsequent reports 

that, hopefully, can be written in much less time.   

 

  Additional work items and initiatives: 

 

o NB Pension Fight Court Case - In the first few months, I was asked by Vice 

President Hindle to meet with our lawyers who are fighting the New Brunswick 

Pension case. As you may recall, we began the court case when I was President 

back in 2012/2013 when the NB government unilaterally changes its employees’ 

pension regime from Defined Benefit to “Shared Risk”. The purpose of the 

meeting was for our external counsel to gather background for the pension court 

case.  

 

o Re-connection with other National labor leaders – A lunch has been set up at the 

request of the ACFO President and will occur in the coming days. We did 

however have the opportunity to speak on the phone. In the same manner, I met 



with Mr. Sean McKinney representatives from the District Labour Council to seek 

support for introducing me to some of the new labour leaders in the NCR. 

 

o Member Interaction - I fielded several calls from members with respect to issues. 

One issue, the subject of which was the selection of a National Consultation 

President, eventually made its way to the Executive Committee and was acted 

upon. Other issues included providing policy direction where the Institute’s by-

laws and policies was involves and included referencing the member to existing 

documents and procedures. 

And Finally,  

o  Discussions with other leaders – The Job of Part Time Vice President requires 

ongoing, if not daily, discussions with board members with respect to the impacts 

of internal decisions and decisions. 

  

Future work – Period 2 and beyond 
 

The following is a simple list of planned activities for work/reporting period 2 

 Board and Executive Committee Meetings 

 Invitation from the membership – sorting out requirements 

 Come up to speed and begin work with respect to my assignment on PRQC 

 Come up to speed and begin work with respect to my assignment on Boys and Girls 

Clubs of Canada 

 Lunch with ACFO President and other union leaders 

 Research on assigned mandated activities as identified and included in this report,   

including, discussions with staff and members, web research, position paper development 

and presentation. 

 Attendance at mandated functions and meetings 

 Training on WEP, and CVent 

 Preparation of Status Report 2 

 Additional activities as Identified by the President 

 Continued measurement of time and reporting 

 

  



 

Closing Remarks 
 

It has always been an express pleasure for me personally to serve the interests of the members of 

the Professional Institute of the Public Service of Canada. Having served the Institute and its 

members in every capacity from Steward to President, I know the institute and the issues of its 

members.  

It is not lost on me however that I have a unique, if not historical, perspective and that the 

workplace has “moved on”, but, that is also not to say that it has moved in a positive direction 

nor is it to say that the Institute could not be further improved. That is for you, the members to 

say.  

I do know this however; Timely, open and honest communication will help you to determine 

what is in the best for the membership come AGM time. With that in mind, I look forward to 

communicating my work and activities in these regular and mandated reports.  

 

  



Appendix 1  - Service Agreement, Part Time VP 
 

SERVICE AGREEMENT 

BETWEEN: PROFESSIONAL INSTITUTE OF THE PUBLIC SERVICE OF CANADA 

(the “Institute” or “PIPSC”) 

AND:[NAME] 

(the “Part-Time Vice-President” or “PTVP”) 

WHEREAS the relationship between the parties governed by this Agreement is contingent upon the 

Part-Time Vice-President having been validly elected by the membership of the Institute and holding the 

office of Part-Time Vice-President in accordance with the applicable Policies, Bylaws and Regulations as 

amended from time to time, the Parties agree as follows: 

1 Duties, Obligations and Authorities 

1.1 The PTVP accepts the obligations, duties and authorities contained in By-Law 20 of the Institute’s 

Bylaws and Regulations, the Policy on President and Vice-Presidents and the attached Position 

Description as may be amended from time to time. 

1.2 The PTVP is required to assist the President and fulfill such other duties as set out in the By-Laws, 

including filling the position of Acting President should the President be either temporarily unable to 

fulfill the duties of office or is removed from office. 

1.3 The PTVP is obligated to perform the tasks assigned to him/her by the President in a competent 

fashion, to behave in a respectful manner towards all members and employees of the Institute, to be 

loyal to the Institute and to act always in the best interests of the Institute in all of his/her dealings. 

1.4 Allegations against the PTVP of misconduct and breach of the obligations set out in this Agreement, 

the Policies and Bylaws and Regulations of the Institute shall be dealt with by the President. Any 

discipline imposed on the PTVP by the President may be appealed pursuant to Part G of the Dispute 

Resolution and Discipline Policy. 

2 Terms and Conditions of Service 

2.1 The terms and conditions of the PTVP’s contract with the Institute are governed by the Policy on 

President and Vice-Presidents, the Bylaws and Regulations, the Dispute Resolution and Discipline Policy 

and any other relevant Institute policy, as amended from time to time. Where there is a conflict 

between the Bylaws and Regulations or a relevant policy and this contract, the Bylaws and Regulations 

or the relevant policy shall prevail. 

2.2 The terms and conditions for the PTVP will be reviewed by the Executive Compensation Committee 

on a triennial basis (on the year of the Presidential election) and shall be approved by the Board of 

Directors, prior to the publication of the Notice of Election in the year of a Presidential election. 

2.3 No changes in these terms and conditions shall take effect between triennial reviews. 

2.1 The terms and conditions of the PTVP’s contract with the Institute are governed by the Policy on 

President and Vice-Presidents, the Bylaws and Regulations, the Dispute Resolution and Discipline Policy 



and any other relevant Institute policy, as amended from time to time. Where there is a conflict 

between the Bylaws and Regulations or a relevant policy and this contract, the Bylaws and Regulations 

or the relevant policy shall prevail. 

2.2 The terms and conditions for the PTVP will be reviewed by the Executive Compensation Committee 

on a triennial basis (on the year of the Presidential election) and shall be approved by the Board of 

Directors, prior to the publication of the Notice of Election in the year of a Presidential election. 

2.3 No changes in these terms and conditions shall take effect between triennial reviews. 

3 Salary and Benefits 

3.1 The PTVP will receive salary replacement, at the hourly full-time Vice-President rate, for duties 

associated with the Vice-President role, as approved by the President. For activities not related to the 

role of Vice-Presidents, they will receive salary replacement, paid at their rate of pay from the 

substantive positions, for hours missed from their substantive position. 

3.2 A ‘substantive position’ is the position from the unionized employer, represented by the Institute, 

where the PTVP is on leave in order to perform his or her duties for the Institute. 

3.3 No additional compensation, such as overtime payments, leave, benefits, superannuation or pension 

will be provided. 

4 Hours of Work 

4.1 The hours of work for the PTVP will be determined at the sole discretion of the President. There are 

no guaranteed minimum hours for the PTVP. 

4.2 The PTVP is not entitled to overtime payment or other special compensation for hours worked. 

5 Telework 

5.1 The PTVP, depending on the location of their substantial position, will be required to perform work 

remotely, as reasonable, based on operational requirements. 

5.2 The Institute will apply for Workers Compensation coverage for the PTVP’s work from his/her home 

office. 

5.3 The PTVP must undertake an inspection of his/her home office to ensure that it meets all health and 

safety requirements. 

6 Leave 

6.1 PTVP will not be entitled to any type of leave (including, but not limited to, annual, sick, 

bereavement) or compensatory leave from the Institute excepted as provided in the Policy on Balancing 

Union Activity and Family Life. Part-Time Vice Presidents are eligible for the leave programs based on 

their substantive position. 

7 Expenses 

7.1 Travel expenses for the FTVP will be provided as set out in the Policy on the Institute’s Board of 

Directors Article 10. 



7.2 Hospitality expenses for the FTVP are described in the Policy on the Institute’s Board of Directors 

Article 11. 

7.3 Office related expenses that are not defined in the policies are limited to a maximum of $250.00 per 

claim and will require a completed expense claims submitted on a monthly basis to the Finance Section. 

7.4 No direct payment of credit cards will be made. 

7.5 Expense accounts are subject to the review of the Finance Committee, under the authority of the 

Board. 

8 Duration and Termination 

8.1 This Agreement shall remain in place for the duration of the PTVP’s term, which is three years, or a 

shorter term if he/she is removed by the membership prior to the expiry of that three year term, or if 

this Agreement is terminated in accordance with its provisions prior to the expiry of that three year 

term. 

8.2 This Agreement may be terminated in accordance with the applicable Bylaws and Regulations and 

policies of the Institute and in accordance with the applicable termination and benefits continuation 

requirements for employees under the Ontario Employment Standards Act, 2000 (“the ESA”) as 

amended (notwithstanding the application of s. 3(5)(9) of the ESA). Where termination is for just cause 

no notice or pay in lieu thereof shall be required. In all other cases, this Agreement may be terminated 

upon the provision of the minimum statutory requirements for notice, pay in lieu thereof and benefits 

continuation, as applicable under the ESA as amended. This shall constitute the PTVP’s entire 

entitlement on termination or severance of the contract and it is the parties’ intent that the PTVP, in 

such a case, shall have no entitlement to notice or pay in lieu of notice at common law. 

8.3 For clarity, the expiry of the PTVP’s three year term in office (assuming no re-election) does not 

constitute “termination” for the purposes of the previous clause and does not give rise to notice or pay 

in lieu of notice or continuation of benefits. 

8.4 For further clarity, the PTVP who has previously retired or declared their desire to retire is not 

eligible for Severance payments, nor the severance payments provided under the Ontario Employment 

Standards Act, 2000. 

9 Loyalty and Conflict of Interest 

9.1 The PTVP must not, during his/her tenure as PTVP of the Institute, for himself/herself or for another 

person, directly or indirectly, in any capacity whatsoever, including, with limitation, as an employer, 

employee, principal, agent, representative, partner, independent contractor, franchiser, franchisee, 

distributor or consultant, carry on or be engaged in or have any financial or other interest in or have any 

other business involvement in any venture, activity or affair that conflicts with the interests of the 

Institute. 

9.2 The PTVP must not, during his/her tenure as PTVP of the Institute, for himself or for a family 

member (which includes but is not limited to spouse, partner, parent and child) have financial interest in 

or be a participant in any business that has or is attempting to have a contractual relationship with the 

Institute. Should the PTVP become aware of any potential conflict interest between his/her personal 

interests or those of his/her family and the interests of the Institute, the PTVP shall immediately disclose 

same to the Board of Directors and shall follow its direction with respect to the matters in issue. 



9.3 The PTVP agrees to act in a manner consistent with the Institute's interests at all times. The PTVP 

shall disclose to the Board when he or she is in a family, marital or close personal relationship with 

another Institute employee or officer that might interfere with the PTVP's objectivity and/or ability to 

act in the best interests of the Institute. 

10 Confidentiality 

10.1 The PTVP acknowledges that as a result of his/her service for the Institute, he/she has had and will 

continue to have access to information relating to the business of the Institute which is confidential and 

proprietary to the Institute. The PTVP therefore agrees that, during the term of his/her service under the 

Agreement and continuing thereafter, the PTVP shall not, without prior written consent of the Institute, 

intentionally disclose to any third party, any material or confidential information of the Institute, except 

information which through no fault of the PTVP has become publicly available. 

10.2 The PTVP shall not be obligated to keep confidential any otherwise confidential information where 

the disclosure of such information is required by law, provided, however, that in the event disclosure is 

required by law, the PTVP shall provide the Institute with prompt notice of such requirement in order to 

enable the Institute to seek an appropriate protective order 

11 Ownership of Files and Other Property 

11.1 Any file, sketch, drawing, letter, report, memo or other document, any equipment, machinery, tool, 

instrument or other device, device including computer, laptop computer and cell phone, any recording 

medium, or other property which comes into the PTVP’s possession during the PTVP’s tenure with the 

Institute, in the performance or in the course of the PTVP’s work, regardless of whether the PTVP has 

participated in its preparation or design, how it may have come into the PTVP’s possession and whether 

or not it is an original or a copy, shall at all times remain the property of the Institute and, upon the 

termination of the PTVP’s service contract, shall not be deleted, destroyed, removed from the Institute’s 

premises or otherwise disposed of, but shall be returned to the Institute or its designated 

representative. 

12 Modification of Agreement 

12.1 The written provisions of this Agreement and the Institute’s Policy on President and Vice-Presidents 

shall constitute the full extent of the remuneration and other entitlements of the PTVP, regardless of 

any oral agreements or understandings which may presently or hereafter exist between the Institute 

and the PTVP. 

13 Disputes 

13.1 The parties hereto agree to settle and resolve any dispute, controversy, question or claim arising 

out of or in relation to the Agreement or the relationship of the parties to mediation and/or arbitration. 

The Institute’s General Counsel shall designate the arbitrator who will first conduct a mediation with the 

parties in a good faith effort to resolve the matter before resorting to arbitration. 

14 Choice of Law 

14.1 This Agreement and the performance hereunder shall be governed by and interpreted in 

accordance with the laws of the Province of Ontario, except as otherwise required by law. 

  



15 Severability 

15.1 If any provision of this Agreement is held illegal, invalid or unenforceable by any competent 

authority, such illegality, invalidity or unenforceability shall not in any manner effect or render illegal, 

invalid or unenforceable any other provision of this Agreement. 

16 Successors 

16.1 This Agreement shall be binding on the successors, heirs, assigns and legal representatives of the 

parties. 

17 Entire Agreement 

17.1 This Agreement together with any documents, policies, Bylaws and Regulations referred to in this 

Agreement constitutes the entire agreement and understanding between the parties and supersedes all 

prior agreements, understandings or arrangements (whether oral or written) in respect of the services 

provided by the PTVP to the Institute. 

18 Legal Advice 

18.1 The PTVP acknowledges having had the opportunity to obtain independent legal advice before 

executing this Agreement and acknowledges that they fully understand the nature of the agreement 

into which they voluntarily enter. 

19 Counterparts and Consideration 

19.1 The Agreement may be executed in any number of counterparts, whether electronically, by 

facsimile or otherwise, each which shall be deemed original, and all such counterparts shall for all 

purposes constitute one agreement binding on the parties hereto. 

19.2 If this Agreement is signed by the parties following the PTVP’s having commenced working for the 

Institute, the PTVP acknowledges having received $1 (one dollar) as full and adequate consideration for 

entering into this Agreement and that the parties’ mutual intent is that this Agreement shall be binding 

on both of them. 

IN WITNESS WHEREOF the parties hereto have duly signed this Agreement on the dates and at the 

places hereinafter set forth. 

Name of Part-Time Vice-President 

Date 

Name of Witness 

Date 

President of the Professional Institute of the Public Service of Canada 

Date 

Name of Witness 

Date 

Published on 20 June 2018 

  



Appendix 2 – Mandate 
 

Mandate of Part Time Vice President Corbett as assigned by President Daviau 

NAME TITLE ASSIGNMENT 

Gary 

Corbett 

PIPSC Vice-President  Act as a primary conduit between the Board of Directors and our membership.  Engage in 
active listening with our members and their representative bodies.  Champion the work of the 
Institute and the Board of Directors.  Communicate clear linkages between the work of 

members and the overall objectives of the Institute; 

 Advise the President of the Institute and the Board of Directors on developments and monitor 

and report on progress toward organizational objectives; 

 Work with the President to ensure the effectiveness of the Institute and the Board’s efforts to 
meet the organization’s strategic objectives; 

 Work with the President of the Institute to ensure excellent representation for the Institute to 
its members, partners and stakeholders and government representatives and the media; 

 Participate collaboratively and constructively in Executive Committee meetings and activities. 

 Monitor, advise on, deal with and report on key issues as assigned by the President; 

 Contribute to PIPSC’s media relations efforts as and when required/requested; 

 Refer  any issues or items for possible consideration by the Board to the attention of the 

President (Chair of the Board) for a determination as to whether, when and how these should 
be brought forward to the Board or dealt with otherwise;   

 Raise other issues that merit our attention to the attention of the Office of the President for 

consideration. 

 One Big Union  Work with the President and Board colleagues to promote the One Big Union initiative. 

 Lead or participate in events, presentations or other activities related to the initiative 

 Report to the President on the outcome of such activities. 

 Tax Fairness  Work closely with the AFS Group to coordinate activities to achieve the Institute’s goals. 

 Report regularly to the President on strategy and plans for achieving objectives. 

 Champion tax fairness in presentations to members in various arenas. 

 Federal Election  Work collaboratively with members and staff to increase member engagement in the 

Institute’s election activities. 

 Represent the Institute in presentations and activities related to the federal election. 

 Coordination - 

requests for 

constituent body 

meeting exceptions 

 On behalf of the President, coordinate and provide recommendations on requests for 
constituent body meeting exceptions. 

 Coordination - 

reports from 

participation in 

external events 

 Coordinate the submission of reports to the Board on member participation in external events. 

 Boys and Girls Club 

liaison 

 Represent the Institute on the Boys and Girls Club Board of Directors if appointed. 

 Board Liaison – 

Professional 

Recognition and 

qualifications 

Committee (PRQC) 

 Act as a two-way communication channel between the committee and the Board on matters 

within the mandate of the committee 

 


