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From the President …  
 
Dear AFS Members 
 
This fall brings to close a busy and successful year for our AFS Group. There have been some 
frustrations with management pushing ahead to further restrict due process and recourse in 
staffing. However, we definitely have had successes that are worth celebrating.  
 
During a challenging political climate, we settled a new collective agreement that provides fair 
wage increases for all our AFS members. We also negotiated damages for AFS members for 
Phoenix compensation and for the delayed implementation of our contract.  
 
We have a diverse combination of professions in our AFS Group and our AFS Executive and 
steward network ensures that every occupation has their concerns heard.  
 
Our AFS Group represents 12,000 dedicated professionals in the CRA and I am proud to serve as 
your president. 
 
Best wishes to all our AFS members for a safe and happy holiday season! 
 
In solidarity, 
Doug Mason 
AFS President 
 
From the Editor … 
Welcome to the our AFS Newsletter.  We hope that you enjoy this edition and look forward to 
receiving your comments and suggestions for future content.  This newsletter includes articles 
on the PIPSC AGM, Institute Award winners, Collective Bargaining, Employee Wellness Support 
Program, Expanded Parental Benefits, Security Clearances, End User Computing and IT Service 
Desk Report and Digital Mailroom Project.  The newsletter concludes with important upcoming 
dates and AFS contact information. 
 
Manny Costain, 
AFS Secretary and Newsletter Editor  
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100th PIPSC AGM 
The 100th PIPSC Annual General Meeting, the supreme governing body of the Institute was held 
in Gatineau, Quebec on November 8-9, 2019.  
 
The night prior to the start of the AGM, AFS delegates attended a meeting to review the AGM 
resolutions and our positions on them.  
 
Friday morning began with a welcome to delegates and an address from PIPSC President Debi 
Daviau and guest speakers. We began Friday afternoon with debate on proposed bylaw 
amendments and a report on Professionals Canada from the Professionals Canada Task Force.  
 
Saturday saw continuing debate on bylaw amendments and financial resolutions along with the 
presentation of the PIPSC service awards. The debate on the resolution to create Professionals 
Canada was very passionate with many valid arguments for and against the resolution being 
made.  The resolution to create Professional Canada was defeated.   
 
Of most interest to our AFS members, a resolution was carried to increase funding to subgroups 
and branches.  PIPSC membership dues will remain the same for 2020.   
 
PIPSC Celebrates Outstanding AFS Stewards  
At the 100th PIPSC AGM several stewards from the AFS Group were recognized for their 
outstanding service to the Institute and its members.  Mark Muench was recognized as Steward 
of the Year for the NCR and Chris Tyszkiewicz was recognized as Steward of the year for the 
Prairie Region.   
 
There were also two Institute Service Awards presented to our AFS colleagues. Former Atlantic 
Regional Director Marilyn Best and recently retired AFS BC/Yukon Regional Representative Phil 
Choo were recognized for their many years of outstanding service to the Institute.   
 
Congratulations to all of the award winners.  You are all well deserving. 
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NCR Steward of the Year and AFS Vice President/CS National  
Consultation Representative Mark Muench 
 

 
Prairie/NWT Steward of the Year Chris Tyskziewicz 
 

 
Institute Service Award winner and former Atlantic Regional  
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Director Marilyn Best 

 
 

 
Institute Service Award winner and former BC/Yukon Regional  
Representative Phil Choo 

 
Collective Bargaining 
A new four year AFS Collective Agreement was signed on August 23rd.  This agreement expires 
on December 21, 2022. 
 
The annual increases for all AFS members are 2% plus a 0.8% wage adjustment effective 
December 22, 2018, 2.0% plus a 0.2% wage adjustment effective December 22, 2019, 1.5% 
effective December 22, 2020, and 1.5% effective December 22, 2021.  The accumulated 
increase is 8.26% over the four years of the contract. 
 
Other improvements include: 

• bereavement and family leave where a “person stands in place” for bereavement 
leave (one time in an employee’s career) and family leave (no limit to usage subject 
to the hours of leave available in the employee’s bank); 

• shift premium and weekend premium increases; 
• improvement of holiday overtime pay for those with a shift that spans two days; 
• discrimination and harassment improvements; 
• introduction of leave with pay for victims, or parents of victims, of domestic violence 

 
Our pay tables will be updated in December with retro expected to be paid February 5, 2020. 
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Expanded Parental Leave Benefits 
On November 18, 2019 the extended parental allowances went into effect.  For those members 
who began their leave prior to November 18, 2019 the language of the previous collective 
agreement applies.  For those members who began their leave on or after November 18, 2019 
the language of the new collective agreement applies. 
 
Of note, the member must choose whether to take standard leave at 93% salary or extended 
leave at 55.8% salary.  Once the choice is made it cannot be changed even if the member 
returns to work early.  Additionally, any member taking the extended leave must pay both the 
employee pension contribution as well as the employer’s pension contribution after 12 months.  
For those who will be taking parental leave those additional costs should be considered.  
 
Employee Wellness Support Program 
An agreement was reached this spring to reconfirm the intention of the parties to develop an 
Employee Wellness Support Program (EWSP).  The plan document is being finalized and will be 
reviewed by our EWSP Review Committee to ensure that it’s consistent with our agreements. 
 
The EWSP does not form part of our current collective agreement.  Presentations will be 
scheduled for members to learn about the plan and to vote on its ratification.  If the plan is 
accepted the collective agreement will be reopened to add the new EWSP. 
 

Security Clearances 
CRA now matches Treasury Board clearance levels.  There are currently three security clearance 
levels: 

• Reliability  
• Secret 
• Top Secret 

 
Security screening requirements of positions are determined by the duties to be performed and 
by the sensitivity of information, assets or facilities to be accessed. 
 
Reliability and secret clearances are valid for 10 years while a top secret clearance is valid for 5 
years.  A 5 year background check is performed for a reliability clearance while it is a 10 year 
background check for secret and top secret along with a CSIS security assessment. 
 
Fingerprints are taken as part of the law enforcement requirement or criminal record check.   
The fingerprints are obtained electronically or using paper and ink at a CRA premise, and sent 
to the RCMP for processing.  The RCMP verifies if there is a match between the individual being 
screened and the RCMP’s criminal activity database. After providing the results to CRA, the 
RCMP deletes the fingerprints it processed. 
 
The CRA Personnel Security Screening Division (PSSD) retains a copy of the fingerprints and the 
RCMP’s response in the individual’s screening file, and: 
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• keeps them as long as the individual is an active employee of the government; 
• destroys them three (3) years after the last administrative action on the 

employee’s file, when there is no averse information; 
• destroys them after ten (10) years after the last administrative action on the 

employee’s file, when there is averse information. 
 

A credit check may trigger a telephone security interview to understand the employee’s 
situation better and assess the risk to the CRA.  Scenarios that could be flagged are: a failed 
bankruptcy, a high credit utilization given the income amount, or past financial fraud. The risk 
assessment may look at the credibility of the employee’s statements, whether the employee 
can be trusted with public funds, or if their income may be coming from illegal sources. 
 
CRA will be implementing Enhanced screening when the employee’s job duties and accesses 
involve security or intelligence functions.  Enhanced security checks for reliability clearance 
includes a Law Enforcement Record Check (LERC), security questionnaire and/or security 
interview and an open source inquiry while for top-secret clearance a CSIS security assessment 
and a polygraph examination are also done.   
 
Enhanced screening will be completed when an employee’s clearance is up for renewal.  CRA 
has informed the AFS Group that those requiring Enhanced screening will be primarily located 
within the Criminal Investigations Division and the Charities Directorate. 
 
End User Computing and IT Service Desk Report 
The End User Computing and IT Service Desk Report, more commonly known as the Gartner 
Report was presented to the CRA in late 2018.  The report was then shared with the AFS Group.  
After a detailed review of the latest Gartner report, the AFS CS Sub-Committee will address the 
following concerns with Management: 
 

1.  There is a lack of consistency in peer comparisons from region to region. 
 

2. CRA limiting Gartner to three peer groups makes ITB salaries to appear higher or equal 
to those of the external peer groups. 
 

3. The Gartner report shows that the CRA’s staffing levels are significantly higher than the 
peer groups but the salaries are only 3% higher than the peer group. 
 

4. The CRA’s relationship with CBSA to provide IT support is unique.  This has not been 
clearly addressed in the report.  As this is a large part of work done with the regions, it 
should have been clearly outlined in the peer study. 
 

5. The Gartner report does not take into consideration extra work that is a result of desk 
side support visits.  Too often making a desk visit leads to other smaller jobs which may 
not be properly recorded and therefore under report ticket numbers. 
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Digital Mailroom Project 
The AFS Group is concerned with the decision by the CRA to use an outside vendor as part of 
the Digital Mailroom Project (DMP). This will allow sensitive taxpayer information to be stored 
and maintained outside of the public service. Recent breaches of private information from 
private corporations supports this concern. 
 
The DMP will take incoming taxpayer information in paper form and convert it into a digital 
format. The CRA already maintains correspondence in several digital formats that are stored on 
internal databases and systems supported by CRA Information Technology professionals. 
This sensitive information stored outside of the CRA creates an unnecessary risk to Canadians. 
Private corporations do not have the same legal obligations to safeguard information under the 
CRA Act or the Financial Administration Act as do CRA employees. 
 
We have seen problems with how contracting out has impacted public services. The Email 
Transformation Initiative (ETI) and the Phoenix pay system being two major failures of 
contracting out. 
 
In 2018, the AFS Group recommended that the Corporate Administration System (CAS), which 
has been in use by the CRA for over 20 years be used as a pay solution for employees of the 
CRA and the Canada Border Services Agency. However, the recommendation was largely 
ignored and Phoenix issues continue some 18 months later. 
 
Can the Canadian people risk another PHOENIX with Taxpayer Data? 
 
Important Dates 
 
February 5, 2020 

• Expected mass retro pay for AFS members 
 
February 6, 2020 

• AFS Executive Meeting in conjunction with PIPSC 100th Anniversary 
 
April 23, 2020 

• National Union Management Consultation Meeting 
 
June 10-13, 2020 

• AFS Executive Meeting, AFS Presidents Meeting & AFS AGM 
 

June 26-27, 2020 
• PIPSC Consultation Symposium 
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Your AFS Group Executive 

 
President: 
Doug Mason 
519-859-7192 
djmason.afsvfs@gmail.com 
 
Vice-President/ CS National Consultation Representative: 
Mark Muench 
613-407-7175 
mmuench@gmail.com 
 
Secretary/CS Regional Representative: 
Emmanuel “Manny” Costain 
902-303-0850 
costain.afs@gmail.com 
 
Treasurer/Ontario Regional Representative: 
Shawn Gillis 
519-567-8983 
sgillis10@cogeco.ca 
 
Atlantic Regional Representative: 
Chris Roach 
902-315-1238 
afsatlantic@gmail.com 
 
Quebec Regional Representative: 
Steve Parent 
514-709-5787 
steve197111@hotmail.com 
 
Headquarters Regional Representative: 
Brian Hassall 
613-883-2444 
bhassall114@gmail.com 
 
NCR IT Regional Representative: 
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Allaudin Alibhai 
613-809-6453 
allaudin.alibhai@gmail.com 
 
Toronto Regional Representative: 
Al Ravjiani 
647-292-9643 
alnashir@gmail.com 
 
Prairie/NWT Regional Representative: 
Robert Trudeau 
306-371-4412 
robertltrudeau@hotmail.com 
 
BC/Yukon Regional Representative: 
Simon Chiu 
1-778-316-5680 
chiusimon@rocketmail.com 
 
 
PIPSC Staff Resources for the AFS Group 
 
PIPSC National Office: 
Local:  613-228-6310 
Toll Free:  1-800-267-0446 
 
AFS Negotiator: 
Vance Coulas 
Local: 613-228-6310 (extension 4745) 
Toll Free: 1-800-267-0446 (extension 4745) 
vcoulas@pipsc.ca 
 
AFS Administrative Assistant: 
Monica Séguin 
Local: 613-228-6310 (extension 4727) 
Toll Free: 1-800-267-0446 (extension 4727) 
mseguin@pipsc.ca 
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